Policy on Policies		Fermilab Governance Policy 1
Policy on Policies
Fermilab Governance Policy 1
Purpose

This policy establishes minimum requirements for the development, implementation, management, and communication of policies at Fermilab to ensure clarity, coherence, and communication of laboratory policies and supporting documents.
Scope

This policy governs all Fermilab policies, and the processes that are used to draft, approve, revise, withdraw, and communicate them. 
Applicability

This policy applies to all Fermilab employees involved in policy management.
Effective date

[bookmark: _GoBack]This policy goes into effect on October 10, 2016.
Policy
5.1 General

Fermilab maintains a portfolio of policies to promote compliance and accountability and to provide laboratory employees, users, visitors, stakeholders, and the public with a clear explanation of how the laboratory conducts its business and affairs.

Fermilab shall develop policies that are:
Necessary to ensure successful, safe mission accomplishment that meets all legal, regulatory, and contract requirements;
Internally consistent, and consistent with other laboratory policies and supporting documents;
Reasonable and flexible when appropriate.

Fermilab policies apply equally across all laboratory organizational units. Policies may permit the creation of local implementing procedures. When stated, local procedures may include additional requirements or clarifications. 

Policies are not contracts and are not intended to create any obligations on the laboratory. Policies may be terminated or changed by the laboratory at any time, with or without notice.

5.2 Development process

Management System Owners are responsible for the development and maintenance of all Fermilab policies. They must oversee the portfolio of policies for their Management System, but may delegate the management of individual policies to others.
All Management System Owners must follow a policy process that meets the following baseline requirements:
Mechanism to identify all affected stakeholders
Stakeholder review and input processes for new policies and for substantive policy revisions, including responses to stakeholder comments
Review by the Office of General Counsel
Approval chain that culminates with the laboratory Director or delegate 
Publication in an accessible format 
Communication of new, substantially changed, or withdrawn policies to the laboratory

5.3 Policy format

All Fermilab policies must include these components:
Purpose
Scope
Applicability
Effective date
Policy
Responsibilities
Owner
Review cycle
Management System in whose portfolio the policy resides and policy number within the Management System portfolio

The following components may be required in some cases:
Definitions
Authorities
Permitted local requirements or clarifications
Policy disclaimer

5.4 Approval

The Laboratory Director is responsible for approving all policies or, if required, recommending them to the Department of Energy for approval. The Director may delegate this authority for individual policies or categories of policies.

5.5 Communication

The laboratory will provide a single online location from which all Fermilab policies can be accessed. Management System Owners are responsible for ensuring that new, substantially changed, and withdrawn policies are communicated to the laboratory.
Definitions

Policy: A set of basic principles, rules and guidelines formulated and adopted by Fermilab that govern how the organization carries out its mission.

Procedure: A description of how a policy is implemented.
Responsibilities

The Fermilab Director is responsible for approving all policies, designating someone to approve policies on their behalf, or, if required, recommending policies for approval to the Department of Energy. The Director also delegates authority for policy development, management and enforcement to the Management System Owners.

The Governance Management System Owner manages the laboratory’s overall portfolio of policies, carries out overall policy management and oversight, and resolves any conflicts relating to the ownership of a given policy.

Management System Owners are responsible for the development and maintenance of all Fermilab policies. They must oversee the portfolio of policies for their Management System, but may delegate the management of individual policies to others.

The Office of General Counsel is responsible for reviewing all policies before they are sent to the Fermilab Director for approval.
Owner

Responsibility for reviewing, updating and communicating changes to this policy rests with the Governance Management System Owner.
Review cycle

This policy is to be reviewed at least every five years.

