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	Start Date
	End Date
	Area Assessed 

	
	
	

	

	


Assessment Team

	Participant’s Name
	Role1 (L, A, M, O)
	Fermi ID#

	
	
	

	
	
	

	
	
	


[bookmark: _GoBack]1 Role on assessment team: L=Lead A=Assessor M= Mentor O=Observer


Interviewees

	Name
	Title 

	
	

	
	




	Assessment Type



	   QA Assessment 
	   Tripartite Assessment

	   Line Organization Self-assessment
	   Triennial Assessment

	   Management System Assessment
	   FESHCom Assessment

	
	   Other:
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Report


Title 

Scope  

Criteria 

Interviews (if applicable)

Report (Summarize what took place. How was the assessment performed? Where were items found?)


Results 
(Describe items found and categorize according to definitions below.)


Item Types
Non-conformance - The nonfulfillment of a specified requirement. This is limited to substantive issues that are worthy of being addressed. Word them as statements of fact rather than instructions.
Management Concern - An issue that management has identified as a concern requiring action to be taken to mitigate associated risk.
Recommendation - A suggestion or proposal from a Reviewer for the best course of action to take on the identified topic. This term is typically reserved for DOE or Project Reviewers.
Opportunity for Improvement - Suggestion on how to improve the identified topic.
Best Practice – A positive example of a work process or innovative approach with the potential to be the basis for significant operational improvements or cost savings. 
Lesson Learned – A best practice that is captured and shared to promote repeat application, or an adverse work practice or experience that is captured and shared to prevent recurrence.

Description of Items found


	Documents Reviewed 
(List procedures, manuals, forms, etc. reviewed.)




Distribution
Management of Assessed Area
Assessment Team
Interviewees
Quality Section Liaison
Other Stakeholders 
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