

5-Why Guide & Template
 
The 5-Why is a simple brainstorming tool that can help teams identify the root cause(s) of a problem. Once a general problem has been recognized, ask “why” repeatedly to drill down to the root cause(s). Asking “Why” repeatedly helps teams to move beyond obvious answers and reflect on less obvious explanations or causes. 


Step-by-step instructions 
 
1. State the problem you have identified.



2. Start asking “why” related to the problem. Like an inquisitive toddler, keep asking why in response to each suggested cause. 
 
3.  Ask as many whys as you need to get insight at a level that can be addressed.  



This methodology is closely related to the Cause & Effect (Fishbone) diagram and can be used to complement the diagram.



5-Why Analysis Template
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5 Why Worksheet 



 (
You don’t want to list 5 different reasons; you want to 
dive
 deep on 1 reason. 
) (
Define the Problem:
 
)
 

 (
Action:
 
) (
Why is that?
) (
Why is that?
) (
Why is that?
) (
Why is that?
) (
5.
 
) (
4.
 
)	Why is it happening?























5 Why Worksheet (Example)



 (
Define the Problem: 
Car gets a flat tire on the way to Fermilab
)
 

 (
Action:
 
Repair the leak in the roof of the garage. 
) (
Why is that?
) (
Why is that?
) (
Why is that?
) (
Why is that?
) (
3. Box of nails on the shelf fell apart
) (
1. Ran over nails in the garage
) (
5. There is a leak in the roof of the garage
) (
4. Box became wet, compromising 
the boxes
 structural integrity
) (
2. Nails were on the floor of the garage
)	Why is it happening?
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