SbD Assessment Interview Questions

Did you have any problems or questions when completing the spreadsheet?
There was confusion about post mitigation 
Item 2, buckling of struts; pre mitigation and post mitigation risk scores are the same
· Is it redundant?
· Was it worth noting in the first place if it was unlikely?
· Maybe post mitigation risk is useful to other systems, but not so much here
· This might show credibility of the mitigation (GIGO)

What improvements do you think can be made to the spreadsheet or the overall process?
· Status of Mitigation Implemented: could use more options.  It was difficult to fit some into categories.

Are there any gaps or weaknesses in the process which we should further investigate?
Besides severity confusion.  Pre and post mitigation severity.

What’s your opinion of the process?  
Went to roll out meeting with John Anderson; Saw the presentation and showed examples.  Did a FMEA, and used that information to populate this spread sheet
· Do you think the SbD assessment is effective as it is currently defined?
· Do you think the review of your SbD assessment was effective?
It is effective during the design process.  Design passed fabrication process, now in installation process.  It bounded his thoughts for considering safety.  It did not have a significant impact on the design, but did influence the design.  It focused his thoughts on weaknesses and strengths of the design.  The assessment gave a clear/efficient guide for his analysis.  It also helped structure his communication/(mentioned a 60 slide presentation; hit on analysis of all hazards).  It was useful as a check list.
Did the SbD impact the design’s requirements.
No.  It was used as separate/independent documentation as part of design process.  Had no bearing on design requirements.  

· Do you feel the project direction and management support SbD as a useful and necessary process for the project?  

An L3 manager ensured it happened.
For a preliminary design review: they plan what appropriate documentation is needed.  Curtis and Fernanda decided what kind of reviews and documentation needs to happen.  Project verifies all documentation for reviews is collected and delivered.
Final documentation has to be put in Team Center, and a list of documentation is provided by L2 and L3 to ensure it is submitted as a deliverable.
They used the PIP-II review document list.  Fernand decides chooses which documentation and reviews  applies for the designs.
· Who made sure you did the assessment?
Curt and Jesse himself, 
· What is your understanding of what is expected from you as an L2/L3 manager or designer with regards to the assessment?

· Do you typically consider safety in your designs?  How have you normally done this before SbD was introduced?

Uses FMEA.  Useful for seeing how things are connected.  SbD is good for writing down mitigations and how it affects this system.  Have FMEA for these stand designs.
The FMEA made the assessment easier to fill out
Curt Baffes helped with FMEA.  Jess did the assessment all by himself.  He presented it to Curtis and to Preliminary design review.  
· Do you see SbD as a useful tool to assist with completing the lab’s other safety review processes? (i.e ORCs)

· How much of FESHM requirements were considered when you assessed the hazards and mitigations of your design?

· Did not really talk about FESHM.  Instead referred to the Engineering Manual.

Use the engineering manual for designs and reviews.  Engineering Risk assessment.  Had to fill this out and if elevated risks then it would promote a review.  Confused if SbD supercedes.  Not sure if there is overlap with engineering risk assessment.  This is more specific-detailed.  Engineering risk assessment is more project level (although It does apply to specific designs)

· How did you determine or ensure the reviewers of your designs have the appropriate knowledge or credentials to evaluate for safety?
Reviewers were not accustomed to seeing this assessment.  He’s not sure if they’re qualified since no one has experience with the process
· Do you think the program documentation should provide guidance for selecting reviewers with regards to SbD? 

· How did you find out if your assessment was accurate or not?  How do you know your proposed mitigations are acceptable or authorized?
Being in room with Curt.  Asking if Curt can think of anything; no.  Talked to tech/operations specialist to get some feedback what they thought were dangerous.  

· Is there adequate documentation, forms, processes to track and communicate the acceptance of your SbD assessment?
Seemed like there was not enough closure from the review process

· Does the SbD program create clear objectives for you to complete, or is it too open-ended in your opinion?

[bookmark: _GoBack]It was precise for what he had to do.  Only confusion was pre/post mitigation severity.  The documentation for the process was useful with notes and details on how to use it.  The presentation was very helpful.   Example assessments were also very useful.
· What do you consider the lifecycle of a SbD assessment?  When do you decide you have satisfied the process objectives and completed the expectations?
· Do you think you have adequate resources to implement the program?  What resources would be useful?
· How do you think the SbD assessments would be best implemented in your particular engineering groups and their current processes?
· Is it clear when and where in your processes you should be assessing SbD. or could the documentation provide more guidance on this?
· Did the SbD process have any significant or unexpected impacts on the rest of the design or project?
· If not, why?  Could it?  (Costs?  Schedule delays?)
· What other processes, data, or documentation at the lab would be useful to include or consider in context for SbD?  (i.e. do we have other checklists, lessons learned, etc that help assess the safety with specific context to your designs?)

Do you feel you were looking into quality?
“Yeah they’re intertwined”.  Use right materials, specs, counterfeit material, so it made him look into quality as well.
