SbD Assessment Interview Questions

Did you have any problems or questions when completing the spreadsheet?


What improvements do you think can be made to the spreadsheet or the overall process?


Are there any gaps or weaknesses in the process which we should further investigate?


What’s your opinion of the process?  
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· Do you think the SbD assessment is effective as it is currently defined?


· Do you think the review of your SbD assessment was effective?


· Do you feel the project direction and management support SbD as a useful and necessary process for the project?


· Who made sure you did the assessment?

· What is your understanding of what is expected from you as an L2/L3 manager or designer with regards to the assessment?


· Do you typically consider safety in your designs?  How have you normally done this before SbD was introduced?

· Do you see SbD as a useful tool to assist with completing the lab’s other safety review processes? (i.e ORCs)


· How much of FESHM requirements were considered when you assessed the hazards and mitigations of your design?


· How did you determine or ensure the reviewers of your designs have the appropriate knowledge or credentials to evaluate for safety?


· Do you think the program documentation should provide guidance for selecting reviewers with regards to SbD? 

· How did you find out if your assessment was accurate or not?  How do you know your proposed mitigations are acceptable or authorized?


· Is there adequate documentation, forms, processes to track and communicate the acceptance of your SbD assessment?


· Does the SbD program create clear objectives for you to complete, or is it too open-ended in your opinion?


· What do you consider the lifecycle of a SbD assessment?  When do you decide you have satisfied the process objectives and completed the expectations?


· Do you think you have adequate resources to implement the program?  What resources would be useful?


· How do you think the SbD assessments would be best implemented in your particular engineering groups and their current processes?


· Is it clear when and where in your processes you should be assessing SbD. or could the documentation provide more guidance on this?

· Did the SbD process have any significant or unexpected impacts on the rest of the design or project?

· If not, why?  Could it?  (Costs?  Schedule delays?)


· What other processes, data, or documentation at the lab would be useful to include or consider in context for SbD?  (i.e. do we have other checklists, lessons learned, etc that help assess the safety with specific context to your designs?)

