

Rajendran Raja Fellowship Policy

Draft version May 9, 2017 William Wester, committee chair

This document describes the Rajendran Raja Fellowship and supersedes a short document “Proposal to the FRA to support the Raja … Fellowship” (distributed in 2015). The document will be kept by the Fermi Research Alliance, LLC. The Rajendran Raja Fellowship chair will have the responsibility for the maintenance of this document and notifying FRA and other relevant Fermilab staff of any substantial proposed changes to this policy. 

Background

The family of Rajendran Raja has desired to fund a Fellowship in memory of Dr. Rajendran Raja, a long-time Fermilab scientist. The family has expressed that the goal of this Fellowship is to enable visits by young Indian scientists to work at Fermilab especially those most unlikely to otherwise make a visit. The family has established a charitable account through a brokerage firm and intends to transfer an amount each year to FRA to fund the Fellowship program over the next year. The funds are to be used for travel expenses incurred by the Fellow under the Fellowship.

Information available to the public will be kept on a website:
http://www.fnal.gov/pub/forphysicists/fellowships/rajendran_raja/index.html
Overview
The Rajendran Raja Fellowship has been established in recognition of the long and distinguished career of Dr. Rajendran Raja in particle physics and at the Fermi Natonal Accelerator Laboratory (Fermilab). Through a generous gift from his family, funds are available to provide partial support for a young scientist from India to travel to, and work at, Fermilab.
The Awardee will be provided with funds (approximately $6,000) to support travel to Fermilab and a stay of a few months. As other funds can be found to augment the award, visits longer are also possible. These funds can be used for costs reimbursable under the Fermilab Travel Policy such as airfare, accommodation, rental car, or per-diem allowance. The awardee is expected to continue to receive a salary/stipend from his or her home institution for the duration of the award.
Eligibility and application procedure
The applicant must be a citizen of India and must be able to obtain necessary visa (or other required documentation) to work at Fermilab as a visiting Guest Scientist. A committee will make the selection for the award and the process is expected to be competitive. Preference may be given to those applicants who would be making a first visit to Fermilab or to those applicants where a visit to Fermilab is made possible only through this award.
Applicants should submit a letter providing a brief description of their academic achievements and research interests. The letter should include an outline of the proposed work and a description of how the applicant would benefit from a few months working at Fermilab. The letter should include a statement of support from an advisor at the student's or postdoc's home institution and a statement from a scientific contact with whom they would work while at Fermilab. Applications should be sent by email to the committee chair by the specified deadline.
Committee (as of May 2017)
William Wester, chair, ex officio
Michael Albrow
Pushpalatha Bhat
Kanika Sachdev

Fellowship Timeline

The timeline is to be considered a guideline especially with regards to the typical dates. The availability of the committee to meet may vary from year to year. The Fellow may have unique circumstances that will alter their visit in terms of the timeline. 

Call for Applications (typically February with March due date)

The web site will be updated and the opportunity for next round of applications will be announced early in the calendar year. In addition, the opportunity will be advertised to attract a wide range of eligible candidates. In the past, this has been done by sending an announcement to the Spokespersons of current Fermilab experiments and the senior management at Fermilab. These people are encouraged to advertise the opportunity within their respective organizations. In addition, a posting of the opportunity has been made on HEPjobs. The timing of the opportunity should allow for a Fellow to consider working at Fermilab as soon as the coming summer period.

Selection Committee review of Applications (typically one month after the application due date)

The committee chair will distribute all the eligible applications that are received and ask for a review of each application by the Selection Committee. Each committee member is to rank order the top candidates based upon a subjective metric of each candidate based upon being the most worthy recipient as they understand the families wishes under the fellowship. A diverse committee might have members weight differently the experience and achievements of the candidate, the proposed scope of work, the completeness of the application, the degree to which a candidate “would be making a first visit to Fermilab or to those applicants where a visit to Fermilab is made possible only through this award.”

The committee chair calls for the evaluation by committee members through email and one or more meetings to try to have the committee come to a consensus choice. If a consensus does not emerge during the committee deliberation, other means of reaching consensus will be tried such as voting for a ranked list of candidates. Generally, the committee chair does not vote unless to break a deadlocked tie. In the committee discussion, scenerio’s will be discussed as to which candidates are viable to be named as a Fellow in the event the primary candidate in unable to accept the position. Depending on the circumstances, the committee may try to make two awards in a single year. 

Fellow and Applicants notified (typically April)

An initial email notification will be sent to congratulate the selected Fellow candidate.  This email will also solicit a response from the selected individual as to their continued interest in accepting the Fellowship and coming to work at Fermilab. The Fellow will also be asked to specify the desired length of visit and starting date. These details will be iterated with the scientific supervisor and the committee chair in order to have an initial work plan that is able to fit within the budgetary constraints of the Fellowship. 

The committee chair will also notify by email a message of regret to those applicants who were not selected.

Formal invitation (typically April or May)

A formal letter of invitation will be provided by the Directorate and sent to the selected Fellow. This letter will also alert the Fermilab Visa office of the intended stay. This letter should also suffice to enable an appropriate visa to be obtained by the Fellow.

Fellow arrival 

The Fellow will typically arrive within 6 months of the award. The committee chair will assist in the administrative aspects of the arrival and coordinating with the scientific contact with whom the Fellow will work.

Finance Details

The current amount donated each year by the family has been $8000 to the fellowship fund. With a balance of $8000 in the fellowship fund, the Fellow’s visit will be planned with an expenditure of approximately $6000 allowing for $2000 to be used as contingency funding. In a future award, the balance from the previous year may already be sufficient to allow for contingency. This will allow for options such as that future fellowship awardee be given the option for a longer stay or to allow the committee to make two awards in a given year.

Signature approval of the travel authorizations (TAs) generated throughout the duration of the fellowship award will generally be granted to the scientific advisor of the fellow and the committee chair. The TA will then be processed through the divisional chain relevant for the fellow. Other divisional practices associated with travel will generally apply.

[bookmark: _GoBack]Periodic monitoring of the fellowship fund balance will be performed by the committee chair who will coordinate with the scientific advisor and administrative support staff. The committee chair will periodically monitor the balance of the fellowship fund and will have the ability to determine to what extent funding from the contingency balance may be used. 
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